Agenda for 20150218 People Strategies Meeting: 

People Strategies Meeting Agenda
February 18, 2015
The People Strategies Council was formed to foster an engaged, student and customer centered culture that promotes continuous employee development and appreciation.
Participants:  Gale Blessing, Karen Reynolds, Jeff Forbis, Kimberly Applin, Eric Juenemann, David Sussman, Lisa Riegel, Paula Kitchen, Paul Wild, Zack Custovic, Eran Smith, Tim Bradley, Christy Weigel, Carrie Toth, Cat Megic, Andres Guzman, Cynthia Ignatovich, Erich San Juan Corona, Kealani Balfour, Lauren Smith, Nikki Gillis, Regina Lagging, Roxana Walls

	Time
	Topic
	Members Responsible
	Next Steps


	

	Cranberry Survey Results
	[bookmark: _GoBack]Kim and Eric 
	

	
	Curriculum Development update

	Lauren, Nikki
	

	
	Logistics Update

	Andres
	

	
	Child to Work 

	Eran and Eric
	

	
	
Next Steps discussion for CoE standard one
	All
	

	
	

	
	





As always, please review for accuracy and respond to all ACTION items you have been assigned.   Notes from current meeting as well as incomplete Action Items are in red.   

Please be ready to report out on your action items.   N.B.  I decided to use the sub-committee structure to organize today’s notes.  

ACTION/DECISION SUMMARY for 20150204 meeting and incomplete 20150121 and incomplete 20150104 meeting Action Items:

From 20150204
· ACTION – New Council members will send their email addressed to Paul and Andres so we can add you to the team (thanks for joining)
· ACTION – All will continue to recruit more good people to the Council
· ACTION – Interested Council members will borrow one of the copies of Bridges’ Managing Transitions that Gale and Andres procured for us. 
· ACTION – Kim will present summary of comments from Cranberry 2014 to help inform planning for 2015
· ACTION – Tim and Paula will send out invitation to join in DATA work in an effort to minimize the impact of their personal interpretations of feedback from the Overview sessions
· ACTION – All will consider joining Tim and Paula to help out 
· ACTION – Nikki will send out invitation to join CURRICULUM DEVELOPMENT (CD) to prepare OL version of Overview as well as Strategy #1
· ACTION – All will consider joining CD to help out 
· ACTION – Andres will draw up draft Scope of Work (SOW) for the roll out of Strategy #1 workshops including our optimal design (small sessions, mixed groups, mixed times, etc) the iterations required, and possible start dates in Spring Term.
· ACTION – All will consider joining CD to help out 
· DECISION – Gale will submit a budget request for People Strategies that includes costs for Cranberry $ 3,000, Take Your Daughters and Son to Work Day $ 700, and Culture of Excellence $2,000.  Total of $5,700.   

From 20150121 meeting:
· ACTION  - Cranberry Subcommittee will need to send out evaluation summaries and thank you notes to instructors.
NOTES from 20150204 meeting: 
CRANBERRY: 
· Will present comments from evaluation next meeting
· TLC appears to be focused on professional development is it pertains to classroom excellence.   Cranberry can focus on all other professional development topics 
· Nikki met with Wally and there is general agreement to collaborate
· Lauren is on TLC Advisory Board which will help ensure coherence between our activities. 
· Cynthia recommended expanding Cranberry 2015 to Maywood.
DATA: 
· Tim and Paula worked extensively on summarizing feedback from the Overview sessions to help inform the curriculum development process for Strategy #1. 
· Tim and Paula are keenly interested in having other Council members join them to make sure that the feedback is faithfully conveyed. 
· Paula and Tim will meet with curriculum development team on Monday to convey their findings to date. 

CURRICULUM DEVELOPMENT: 
· The Team will emphasize and make explicit to all participants the fundamental role that employee feedback (including Climate Survey) and input played, and will always play, in the design process. 
· Team will develop OL version of Overview course.  
· To date, 382 people have attended the Overview sessions (not including Maywood numbers).  
· Team working in interactive session for Strategy #1.  
· Eran asked how “spin-off” activities will be coordinated (good question – we had not thought about this point yet and we need to take this in consideration as we move forward). 
· Cynthia requested that sessions be held at Maywood. 

LOGISTICS:
· In holding pattern
· Andres will take lead on developing an order of magnitude description (Scope of Work) of how each Strategy will be rolled out.   In addition to helping the Council prepare for the task in front of it, we will use the Scope as a reality check when talking with MHCC decision-makers. 

EMPLOYEE ENGAGEMENT: 
· Take Your Daughters and Sons to Work Day – April 23rd
· Mpowr (??) is the theme. 
· Eran and Eric are planning activities based on feedback from last year as well as on input from sub-committee members. 



++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

ARCHIVED Notes from  21050104 meeting 
Cranberry ShortCourse (Kim is lead)
· Evaluations almost complete. 
· See Action Items above 
· ACTION  Subcommittee will need to send out evaluation summaries and thank you notes to instructors. 

Culture of Excellence Overview Sessions 
· Session planned for 1/28, 10:00, at Maywood.  Nikki and Paul will present
· ACTION – Four more sessions scheduled for 2/10 and 2/18, 12:00 – 1:00 and 4:30 – 5:30 each day.
· ACTION – Andres will reserve rooms for the Gresham sessions 
· ACTION – Paul will 
· Update Zack for sessions 
· Ask Christy to update registration page once Andres does his room reservation thing 
· Request Concierges for the four sessions (help please) 
· Send out All Staff email (working directly with Pam B) 

Data (Paula and Tim are leads)
· ACTION - Paula and Tim meeting next week (time, place please) to work on data
· ACTION – P&T will add “not for distribution” to the comments to date and will send out to Council members
· People are invited to review comments and help with development of themes and categories. 
· Andres mentioned that Dedoose might be a good software to help develop word clouds 
· We will decide whether there is anything in any of the comments that might inadvertently identify respondents 
· The Data people will need to include information from the Climate Survey in their work.  
· Climate Survey presentation scheduled for this Friday (1/23) at 3:30.  

Curriculum Development (Lauren leads) 
· DECISION – Sessions will start Spring Term
· ACTION – create online version of Overview session.  
· Looking to complete online version once 2/18 iteration is done 
· ACTION -  Next meeting planned for 1/28, 10:00.   Will be held in collaboration with Data group since Data work will inform CD work. 



Logistics/Communication (Andres) 
· Still waiting for more members
· Sub-committee members are taking on a huge piece of work
· Members will be sure to leverage all resources available.  

Employee Engagement (Eran and Eric are leads) 
· Take your Daughters and Sons/Sons and Daughters to Work Day planning session slated for 1/28.  

Bike Rack: 
· Eric mentioned Wiggo(.com) – an online collaboration tool that might be of interest.   
· Advantages and Disadvantages of  using MHCC Portal discussed.
· ACTION – Eric will quickly demo Wiggo.com next meeting 
· ACTION – Andres will become our webmaster to facilitate access to the Portal 
 ++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

ARCHIVED - Notes from 20150104 meeting: 
· Welcome new members 
· Yay.  We need more folks.  
· ACTION – All will recruit good people to the Council.  
· ACTION – Paul will send Andres Cat’s email address (and he’ll let Cat know that he blew connecting with her). 
· Cranberry: 
· Debrief of Cranberry 2014
· Where are we in evaluation process? 
· ACTION – Kim and Paula will give Eric evaluation forms to be summarized for next general meeting. 
· ACTION – Kim and other Cranberries will provide us with summary of evaluations 
· ACTION – All will debrief and Sub-committee members will begin to prepare for Cranberry 2015.  Ideas for next year include: 
· Develop annual work calendar to avoid last-minute rush
· Collaborate/coordinate with TLC   
· ACTION – Nikki will connect with Wally to let him know that People Strategies wants to connect with TLC
· Spread Cranberry offerings throughout year 
· ACTION – Carrie will send list of instructors who are willing to present courses throughout year. 
· Did we get other general feedback from participants?
· Lessons learned for 2015? 
· How do we communicate our success/learnings to MHCC community? 
· The Cranberry sub-committee will work on these questions  
· Culture of Excellence: 
· Overview: 
· Four iterations complete – 
· ACTION – Tim B and Paula will head the “Data” sub-committee that will process employee feedback
· Any changes needed? 
· Need help inserting video of Dr. Derr into ppt. 
· January sessions planned. 
· Who will help facilitate sessions?  
· Eran will help facilitate 
· ACTION – Andres will arrange for rooms
· ACTION – Christy will update registration page to reflect new sessions
· ACTION – Gale will ensure that All Staff email goes out re new sessions. 
· ACTION – Paula will ask Tambi if Tambi can contact faculty regarding new sessions 
· Do we have an attendance count for Overview? 
· Number of folks who have attended? 
· Next steps for Overview? 
· Action – Paul will connect with Zack to: 
· Identify how many people have attended
· Determine if attendees received follow up emails
· Determine if we can identify who has not attended a planned session
· Determine if we can send out reminder/prompting email to employees who have not yet attended sessions. 
· Standard #1 workshop: 
· Who would like to join in Curriculum Development? 
· DECISION  – Lauren will lead the Curriculum Development sub-committee
· Who would like to address logistics question?  
· DECISION – Andres will lead Logistics sub-committee

· Other initiatives for 2015?
·  DECISION – Eran and Eric will lead the Take Your Daughters and Sons to Work Day Group (April 23 this year).  
· Sub-committee structure: 
· We agreed to create the following sub-committees to help manage our workload: 
· CRANBERRY – Kim Lead
· DATA – Tim B and Paula Lead
· CURRICULUM DEVELOPMENT – Lauren Lead
· LOGISTICS – Andres Lead 
· DAUGHTERS AND SONS TO WORK – Eran and Eric Leads 
· ACTION – Sub-committee Leads will schedule sub-committee meetings on every other Wednesday (or some other agreeable time).  The People Strategies Council meets on alternate Wednesdays. 
· ACTION – All join a sub-committee that meets your interest. 
· ACTION – All recruit people like crazy.  It helps spread the work and creates a constituency for what we are doing.  
· We agreed that each sub-committee is fully-empowered to do its work and that the role of the larger Council is to provide advice and support when needed.  As a corollary to the last point, if you have a problem with what a sub-committee is doing – you need to join it.  
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