














	People Strategies Council Agenda – 1/13/16

	Topic
	Lead
	Comments

	Cranberry Shortcourse
· Maywood on 1/15
· Feedback from December sessions 
	Kim
	

	Culture of Excellence
· Capturing Input from Standard #1 
· Update on Standard #2 
	Paul 

Nikki 
	

	Employee Climate Survey  - 
· Timeline 
· Review supplemental questions 
	Gale
Paul
	

	Good of the Order 
	
	





Notes from People’s Strategies Council
1. Cranberry Shortcourse:
0. Maywood 1/15 sessions are ready to go
0. ACTION – 
1. HR will volunteer their work study student to complete evaluations
1. Eric will send 2015 evaluation summary form to Gale 
0. DECISION – Evaluation summary will be completed by Feb 3 meeting to help Council conduct lessons learned session 
1. Culture of Excellence:
1. ACTION – Joe will share draft infographic 
1. Standard #1 Update: 
1. Session planned for 2/9.  
1. ACTION – Debbie (?) will send out reminder to all Managers with list of who attended . 
1. ACTION – After 2/9 session, PSC will send out email with Standard #1 attendance metrics. 
1. Capturing input :
2. Kealani re-organized feedback into thematic categories and documented frequency of comments.  
2. ACTION – Interested folks contact Paul/Kealani to participate in identifying action items/next steps.  


2. 
1. Standard #2: 
3. First session completed 
3. ACTION – Nikki will create evaluation form for distribution.  Send her suggestions for questions 
1. Climate Survey 
2. Gale developed a timeline to roll out the Climate Survey 
2. ACTION – Gale will send timeline to Tim Green 
2. A&D sent supplemental question ideas to Tim G. 
2. ACTION – to get input re supplemental questions
3. Paula will connect with Tambi 
3. Paul will connect with Marilyn
3. Paul will connect with Corey 
1. First Thursday 
0. TLC will host February FT on 2/4. 
1. Take Your Daughters and Sons to Work Day 2016
1. April 28th 
1. Theme is “Sparking Ahha Moments.”  
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1. Other:
0. Paula generated an excellent discussion concerning how MHCC can provide employees with ready information about community resources when we are approached by students in need.  
0. One outcome from CoE should be an up to date information resource available on-line. 
0. Kim mentioned the need for a source of micro-financing to prevent students with minor financial shortfalls from dropping out.      
1. Next Meeting: 
1. Complete Climate Survey planning
1. Discuss parking lot idea that was proposed by Jarrod Hogue at PC (Gale mentioned this to me and I completely snoozed on it – sorry). 



