Notes and AGENDA for 20150429 People Strategies Council Meeting
Notes from yesterday and incomplete tasks in red. 
[bookmark: _GoBack]All archived information in black.  
ACTION/DECISIONS from 20150439: 
· ACTION – Paula/Paul will generate May JLC report 
· ACTION – The BIC group will send out parent evaluation for Take Your Kid to Work Day
· ACTION – Paula/Paul will check in with Gale regarding communication link to President’s Council. 
Culture of Excellence: 
· ACTION – All PSC members will vote by 5/1 re proposed PSC strategic initiatives listed below:  
· Promoting social interactions through events such as "First Fridays", Take Your Kids to Work Day, and other events. 
· Educating and training all stakeholders in interest-based negotiations ahead of the next round of negotiations.
· ACTION – Lauren and Paul will present Council’s plans for CoE rollout to President’s Council on 5/5 and to Managers on 5/7.  Major points for the presentation are below.
· ACTION – Paul will ensure that Jeff Rouyer sends a completed version of the CoE Overview session to PSC for inclusion in the second All Staff CoE email.  
· ACTION - The Data Doyens send out the second CoE All Staff email
· ACTION – Gale will take forward the Council’s recommendation that access to  “All Staff” email capacity be given to all Councils
· Lauren will draft a PSC position paper re:  granting All Staff access to Councils
· ACTION – Tim B will send out recommendation re: closing this iteration of the communication loop with union reps. 
· All Review Tim B’s suggestion regarding closing the Climate Survey communication loop with union representatives.   
· Paul volunteers to meet with Marilyn Pitts of PT Faculty.   



	ITEM:
	FACILITATED BY:
	COMMENTS:
	Next Steps

	JLC Report and Report Out 
	Paula and Paul 
	Will generate new report for 5/1
	

	Climate Survey Review 
	Tim Green 
	The Climate Survey provides the foundation upon which we should base our activities.  

Research Brief and Full Report are available at: mhcc.edu/About.aspx?id=936

	Debrief on Take Your Child to Work
	Building Internal Community 
	CONGRATS!! 
All trend lines in positive direction – better organization, more kids, more swag.   

The results of 4 committed folks’ work. 
	The team will send out “parent” evaluations this week 

	Cranberry Shortcourses 2015
	Kim 
	Delayed until next meeting
	Organizing principle – how do we create events that are globally accessible? 

	Adding Power of Narratives to Culture of Excellence 
	Curriculum Development 
	See below
	

	Good of the Order
	All 
	
	



Climate Survey: 
· It’s longitudinal – to be administered bi-annually
· Standardized across the country 
· Linked with Student Satisfaction Survey 
· Response rate in “high 20%” (n=284).  One of our metrics should be that the response rate increases each biennium.  
· Uses twinned scales of “Importance/Satisfaction which help highlight where action is most needed (i.e. biggest gap between importance score and satisfaction score)  

Culture of Excellence: 
· ACTION – Lauren and Paul will present Council’s plans for CoE rollout to President’s Council on 5/5 and to Managers on 5/7.  Major points for the presentation are below at the end of this summary.
· ACTION – Paul will ensure that Jeff Rouyer sends a completed version of the CoE Overview session to PSC for inclusion in the second All Staff CoE email.  
· ACTION - The Data Doyens send out the second CoE All Staff email
· ACTION – Gale will take forward the Council’s recommendation that access to  “All Staff” email capacity be given to all Councils
· Lauren will draft a PSC position paper re:  granting All Staff access to Councils
· ACTION – Tim B will send out recommendation re: closing this iteration of the communication loop with union reps. 
· All Review Tim B’s suggestion regarding closing the Climate Survey communication loop with union representatives.   
· Paul volunteers to meet with Marilyn Pitts of PT Faculty.   

There was also much impassioned discussion regarding Scope of PSC work because there is definite need for MHCC employees to receive more professional development.  Discussions included (but were not limited to): 
· What are the advantages and disadvantages of PSC assuming responsibility for: 
· Articulating why MHCC should develop the environment in which PD can take place (organizational commitment, resources, employee time, etc.)   
· Conducting a macro-level training needs assessment (TNA) 
· Identifying existing PD resources at MHCC (IT Academy is a great example) 
· Developing PD products in response to the macro TNA? 




IDEAS FOR DISCUSSIONS WITH PC AND MANAGERS.  

OVERALL: We brainstormed some ideas about People Strategies Council's approach from a 30,000ft perspective and came up with: 
1. Helping people within the organization be successful contributors to the organization's success (Rick's Power of the Narrative series of workshops) 
2. Developing an organizational culture that promotes organizational success through promoting individuals (Culture of Excellence series of workshops)
3. Promoting social interactions through events such as "First Fridays", Take Your Kids to Work Day, and other events. 
4. Educating and training all stakeholders in interest-based negotiations ahead of the next round of negotiations.
As such, The Power of the Narrative Series (three sessions) and the Culture of Excellence Series (four sessions) are complementary and intertwined. 

We would like to request time at the next Manager's Meeting (5/7) to lay out People Strategies Council's plans between now and Fall 2015 which includes: 
1. Scheduling Rick PoN Session #2 (From Unsafe to Smart) for a PSC meeting.   
2. If/Once we provide feedback and approve of #2, we will support the roll-out of Rick's Power of Narrative Sessions 1 & 2.  
3. At the Managers' Meeting we will make our expectations explicit concerning the managers' role: 
· Managers will need invite Rick (or a fellow trainer) to present PoN Sessions 1 & 2 at a regularly-scheduled work unit meeting 
· Managers will need to promote the CoE initiative (a la Leadership Competencies) 
· Managers will ensure that their direct reports attend and participate in CoE sessions 
· Managers will approval employee requests for independent time to pursue CoE-related activities.
· Managers will also tell us how we can get the word out in an environment where most employees ignore mass emails.  
4. After the Managers' Meeting, PSC members will: 
· identify MHCC's work units 
· identify each work unit's contact person 
· contact each contact person to set up PoN sessions 
· present PoN sessions (if they so choose) 
5. Over the Summer, the PSC will: 
· Develop the curricula for Strategy #1 
· Develop the roll-out Strategy for #1 
· Coordinate with the In-Service organizers to get on the agenda in the Fall.  
CULTURE OF EXCELLENCE




ACTION ITEMS FROM 20150401 Meeting 
· DECISION/ACTION – Paul will invite Rick to conduct Power of Narrative workshop at 4/15 meeting
· DECISION – All will provide Rick with feedback concerning PoN workshop 
· DECISION – We will propose that the PoN workshops are conducted through work units and that Managers/Supervisors drive that process, and 
· DECISION – We end the term with a “Capstone” exercise that marks the end of the healing focus so we are ready to move forward in the Fall with Standard #1
· ACTION – Lauren will contact Melinda Bullen to get input into the capstone session idea
NOTES FROM 20150318
DECISION – Unless we hear otherwise, we will change our meeting time to 12:30 – 2:00 on Wednesdays. 
ACTION – All – contact Paul or Paula to let us know that Wed, 12:30 – 2:00 does not work and suggest alternate times.  Due date – 3/27. 
DECISION – PSC will coordinate with Rick to help roll out the “power of narrative” initiatives which will help promote the Culture of Excellence initiative.  
ACTION – All will contact their supervisors to help set up Rick’s “Power of Narrative” session during their work unit’s regularly-scheduled meeting.  Coordinate with Carrie Toth (carrie.toth@mhcc.edu) 
ACTION – Paul will help develop an infographic (due 3/30) to provide an overview of the major change initiatives at MHCC to help create a context in which the activities are taking place. 
ACTION - Gale will update PC on suggested schedule revision –
· “Power of Narrative” with Rick Doughty leading sessions
· First workshop for standard one takes place in the Fall Term
DECISION – Kealani and Christy will look for ways to scale back their “Building Internal Community” event.  
ACTION – Gale will send out the “50 ways to recognize employees” posting (already done!)
DECISION – Everyone agrees that Christy was a worthy recipient of the Outstanding Support Staff Award and that she can’t avoid having us praise her (next meeting – text from email below) 

REMAINING ACTION ITEMS FROM 20150304
· ACTION – Paul will find out whether Cranberry shortcourse feedback has been shared with the Cranberry instructors 
· ACTION  - Paul will find out the percentage of participation for the Active Shooter Training sessions (temperature check re CoE trainng)
· DECISION – the Communication sub-group will develop a series of three All Staff emails regarding Culture of Excellence: 
· End of week 3/13 – announce next iterations of Overview Session (4/8, 4/14) and change of plans 
· Second week of Spring Term – summary of feedback and what we propose to do in response to input
· Last half of Spring Term – ask MHCC employees to think what Standard #1 will “look like” in their instance 
     Gale will speak with Tim Green about coming to PSC next meeting to present the summary of the Climate Survey.  We will then need to follow up to identify key strategies for our future work.

NOTES FROM DISCUSSIONS: 

Major points concerning Rick’s “Power of Narrative” (PoN)sessions: 
· Goal of PoN  sessions is to promote “Safety, Belonging, Purpose” for employees at MHCC
· First session focuses on Safety and MHCC’s “scary history”
· Acknowledge it
· Have conversations about it 
· Deal with it 
· Avoid becoming historically-focused – let’s set ourselves free to move forward 
· Rick has presented three iterations of his first session.
· ACTION – All will contact their supervisors to help set up Rick’s “Power of Narrative” session during their work unit’s regularly-scheduled meeting.  Coordinate with Carrie Toth (carrie.toth@mhcc.edu) 
· There are areas where Rick’s series of sessions and PSC overlap.  For example: 
· Belonging = Building Internal Community. 
· Rick has promoted First Friday social events where he has worked previously.  The events were sparsely attended at first but their popularity increased over time.    
· Purpose = CoE.  How do we create a direct line of sight between MHCC’s mission (Transforming Lives/Building Communities) and each of our jobs?  
· Rick’s terminology – We all want to know what our jobs are, We all want to know what doing a good job means, We all want to know what to do when we mess up (is MHCC an error-embracing or an error-denying institution?) 

· Kealani and Christy reported hitting roadblocks concerning their 80’s Dance idea. 
· After much discussion, the Council agreed that the Sub-committee (Building Internal Community)  should scale back its plans.  
· DECISION – Kealani and Christy will look for ways to scale back their “Building Internal Community” event and will consider the First Friday approach.  


TEXT OF CHRISTY’S AWARD EMAIL: 

The third 2015 Outstanding Support Staff Award goes to Orientation Center Coordinator Christy Weigel, for her positive impact on Mt. Hood Community College, her co-workers and our students! 

Dr. Derr and the President’s Council, along with a large crowd of Christy’s supporters stormed the Orientation Center to announce to an obviously stunned Christy that she had won a 2015 Outstanding Support Staff Award!  Several students waiting in the Orientation Center applauded the President’s comments, “One of the reasons Christy is being honored with this award is because she has made a positive impact on our students!”    The students shouted in excited agreement, “YES!”  

Some of Christy’s attributes include mixing her compassion, fairness and autonomy into the work she does! Christy was a leader in getting the Orientation Center up and running, and helped create Registration Week.  Last summer she pulled together an all staff picnic to help staff reconnect with each other, and she is currently organizing a 1980s prom for all staff with donations going to Barney’s Pantry.

Christy is deeply committed to the “Culture of Excellence” vision and serves on many committees and councils because she believes in the engagement of employees to strengthen the College. 

The MHCC Foundation will present Christy with a $500 check to thank her for her outstanding service!  Both the Foundation Board and the Board of Education will publically honor Christy at their next board meetings.  



Improving Employees' Skills 


From Unsafe to Smart


Third Session


Improving the Organization's Ability to Support Employees


Together, we are with you from start to finish


Together, we practice the platinum rule (treats others as they wish to be treated) 


Power of Narrative 


Together, we are always looking for ways to do things better


Together, we hold ourselves accountable


Promoting social interactions 


First Fridays


Take Your Children to Work Day


Dodgeball


Cranberry Shortcourse 


Managing Negotiations  


Training Stakeholders in Interest-based negotiations 
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