





	People Strategies Council Notes – 4/13/16

	Topic
	Lead
	Comments

	Culture of Excellence
· Call to Action from Standard #1
· Standard #2 
· Preparations for Standard #3 
	
Nikki  
Kealani   
Paul

	· Great discussion re next steps.
 
Feedback re the Big Report: 
· Remove jargon and clarify all roles and responsibilities.
· Make sure that PC understands that “Champion” does not translate into responsibility for implementing.  
· ACTION – Paul and Kealani will revise report before presenting to PC on 4/19 
· ACTION – Paul will contact Christie P to see if Standard #1 (and #2?) can be included in In-Service offerings.  

	Employee Climate Survey  - 
· Update on response rate 
· 
	
Gale 
	· Responses increased to around 425.  
· Response rate a “low end” of acceptable according to Tim Green. 
· Vendor will process results and send to Tim G.  
· Unsure whether results can be shared before end of Spring Term. 
· ACTION – Once final #’s come in, Gale will confirm with PC if response rate is high enough to be valid. 
· ACTION – PSC will develop campaign to increase response rate for 2018 iteration.   

	Cranberry Shortcourse
· Review evaluation summaries and attendance 
	Kim 
Paul 
	· Work study student is inputting comments from evaluations 
· ACTION – Kim will share comments once she receives them
· ACTION – All will discuss comments and lessons learned from them at 4/27 meeting. 

	Take Your Children to Work Day (4/28) 
· Need volunteers on the day !!
	Eric 
Eran 
	· Need volunteers 
· ACTION – Christy will send out Eventbrite invitation for volunteers (Done) 
· 

	First Thursday 
· Planning for June 
	Eran 
	· IT will be the May host 
· PSC will be the June host 
· Planning a retrospective party 

	BPSC budget review 
	Ela 
Eran  
	 

	Good of the Order: 
· Lauren’s idea 
· Develop recommended employee complaint procedure 
· Schedule Change 
	
Lauren 
Gale 
Paula 
	· Lauren will meet in May with Judi C 
· Gale has a team to help develop the AR. 
· [bookmark: _GoBack]DECISION – we will change the 4/27 meeting to 2:00 – 3:30.  



