PEOPLE STRATEGIES MEETING AGENDA

January 8, 2014

The People Strategies Council was formed to foster an engaged, student and customer centered culture
that promotes continuous employee development and appreciation.

Participants : Gale Blessing, Karen Reynolds, Jeff Forbis, Kimberly Applin, Eric Juenemann, David
Sussman, Lisa Riegel, Paula Kitchen, Maggie Huffman, Sharon Gattman, Paul Wild, Zack Custovic, Eran
Smith, Carrie Toth, Simon Cao, Tim Bradley, Randy Wardlow, Brandon Roberts, Mika Culy, Christy Weigel

TOPIC Sub-committees ACTION
Responsible
30 mins Cranberry Short Course Debrief Group

e Feedback
e Next Steps
e Dr. Derr and Board Debrief

10 mins Update on Staff Climate Survey Group
e Compare Noel Levitz and PACE surveys
10 mins Updates on Access and Diversity David Sussman
10 mins Additional Items Group
e Update on Smoking Policy and Name
Badges

Divide into Subcommittees

30 mins Subcommittee Topics Employee
e Parking Space for potential future Recognition
“Employee of the Month”

e Onboarding: future topic for People Training/Employee
Strategies and Community Engagement Development
Councils




