NOTES FROM PEOPLE STRATEGIES MEETING 20150805



Agenda in black, Meetings notes in red 

ACTIONS FROM 20150805 Meeting: 
· ACTION – Eran will take the lead to see if MHCC wants to support a team to participate in Race for Cure.  Suggested that Trio, ASG be contacted. 
· ACTION – Gale will email reminder tomorrow (Thursday) for First Thursday with Square Roots and YESS.   


[bookmark: _GoBack]ACTIONS from  20150722 Meeting: 
· ACTION – Paul will contact David Pontious to solicit academic program participation 
· ACTION – Paul will contact Kelley Keith to see if we can encourage a Maywood 		Campus First Thursday. 
· ACTION – Will a PSC member volunteer to lead the “Hot Topics” discussions?  
· ACTION – Paul and ??? will makle 10 minute presentation to PC regarding logistics of rolling out CoE in Fall.  
· ACTION – Lauren and Nikki will circle back with managers (at IA and ???) to remind them of their responsibilities to ,make PON and CoE happen.  


Building Internal Community: 
New Ideas: 
· MHCC presence at the 9/20 Race for the Cure?  
· ACTION – Eran will take the lead to see if MHCC wants to support a team to participate.  Suggested that Trio, ASG be contacted. 
· Family Fun Night next summer?  Use water obstacle course and other fun activities?  

· Status of First Thursdays:
· Eran posted 20 First Thursday posters. 
· Eran will order 20 more posters. 
· ACTION – Gale will email reminder tomorrow (Thursday) for First Thursday with Square Roots and YESS.   
· Two hot ones completed 
· What is on tap -  who stepped up so far? 
· August – Project YESS and Square Roots.  It will be a harvest festival with students hosting.  Will need to reimburse YESS for minor costs. 
· September – LSC 
· October – HR 
· November – Student Center 
· December – People Strategies 
· The Board will host one First Thursday in 2016
· Eran shared First Thursday poster to general approbation. 
· There was strong consensus that it would be great to have academic programs host some 2016 First Thursdays.
· Science is interested in hosting a FT event. 
 ACTION – Paul will contact David Pontious to solicit academic program participation 
· ACTION – Paul will contact Kelley Keith to see if we can encourage a Maywood Campus First Thursday. 
· Culture of Excellence: 

Good discussions regarding what the first session should include: 

· Start with context – why is CoE important?  Why do we care about Standard #1? 
· Stress that “we heard” and have discussed the meaning of feedback incessantly. 
· Needs to be interactive, role plays, provide visceral experience 
· Mixed groups (good introduction, how long at MHCC, “I am an internal resource/expert in___________)
· Participants need to leave with tools. 
· Practical tips for great customer service 
· Motivational tools (Andres list) 
· “Transitional tools” to improve how we help clients/student/fellow employees navigate our systems 
· Stress that this is the beginning.  
· Encourage next steps and how to get involved (affinity groups, continuous improvement groups, professional development opportunities).  
· Follow up with evaluations and surveys. 
· Need competent facilitators
· Bike racks on the walls
· FAQs 
· I want to be personally armed so I can provide better support to students 
· ID SMEs
· What are the top three things that are barriers between you and excellence?  

· ACTION – Paul and ??? will makle 10 minute presentation to PC regarding logistics of rolling out CoE in Fall.  
· ACTION – Lauren and Nikki will circle back with managers (at IA and ???) to remind them of their responsibilities to ,make PON and CoE happen.  

· Need vs Felt Need and the Enrollment Crisis
· Good discussion regarding how we need to reframe enrollment “crisis” in terms of culture change that embraces continuous improvement as a means to meeting our mission rather than veering from “persistence” to “enrollment”  
· Lauren proposed that PSC take on a “Hot Topics” series of presentations as a means to improve communication within the organization.  Three initial suggested topics are: 
· Enrollment 
· Outcomes-based funding  
· ___________ (help – I did not write it down) 
· ACTION – Is a PSC member ready to organize this activity?   

· PoN organized for In-Service 
· Friday, 9/18 9:00 – 10:20, 10:30 – 11:50
· Does anyone want to be trained as a facilitator so we can hold two iterations of each session? 
· Curriculum Development 
· Good discussion regarding whether we should conduct “Standards” training versus “Skills-based” training (Customer Service, Problem-solving, etc).   Please attend 7/29 curriculum development planning session if you want to give input.
· DECISION – the council indicated that the Curriculum Development sub-committee is free to develop draft materials and approaches that it can bring back to the council for review.  
  
· Logistics and Communication – let’s start now
· Eran shared “Come in we are Excellent” poster.   There was general agreement that the poster is a good start and that the Council will invite groups and individuals to create their own version of the poster during PSC-sponsored events.  
· FYI – spin-offs from CoE (or anticipation of CoE) 
· Paul will be working with Foundation and Scholarships folks to help improve their scholarship application process  

· Good of the Order – 
· The PC-led Communications Task Force is still not operational 
· ACTION – Paul will inform Jarrod who will take the issue forward to PC.  
· Yeah Paula for showing up again on her vacation - again. 

· We discussed the importance of not only registering students for classes, but identifying students with financial aid needs and following up with them as well.  We would be doing our students a disservice if we set them up for classes they couldn’t pay for or stuck them with a bill that would affect them financially for a very long time.

· We talked about People Strategies Council “sponsoring” a day, couple hours, or something at the possible call center.  Providing food or just enthusiasm to the effort; getting people revved up.  We’re with you from start to finish!


· Lastly, we spoke about what makes MHCC different from other schools (e.g. PCC) for a longer term marketing scheme.  We identified the feeling of family & community that many students have identified as what they love about MHCC.  We should embrace and market that!  We are smaller – that means you get more personal attention, these phone calls are an example of that.  #MHCCYouBelong  #MHCCCares
