





	People Strategies Council Meeting Notes  – 3/9/16

	Topic
	Lead
	Comments

	PSC members’ participation in meetings and activities 
	Joe
	We will delete this for future meetings. 

	Culture of Excellence
· Infographic discussion 
· Capturing Input from Standard #1 
· Standard #2 
· Next term?  
	Joe 
Paul 

	Based on input from PC,  Nikki will lead effort to produce three deliverables by the end of the term: 

1. All staff email re progress and success 
2. Update to JLC 
3. Update to PC
Each deliverable will include: updates on Standards #1, #2 and #3; information on upcoming sessions for next term; and, successes that have come about as a result of CoE.  
Kealani presented format for presenting data from Standard #1.  It met with general approval and applause.  
Eran, Kealani, Lauren, Nikki, and Paul will give repeat performance of ppt presentation to Columbia Gorge Community College on 4/5.  

	Employee Climate Survey  - 
·  How to encourage participation? 
	
All
	Dr. Derr is going to send out a final reminder.  
She might extend response period to increase response rate.  

	Cranberry Shortcourse
 
	Kim
	ACTION – Kim will send out summary of evaluations to all.  
ACTION – All will review summary to see what lessons we can learn for Cranberry 2016.  

	Take Your Children to Work Day (4/28)
	Eric 
Eran 
	Next subcommittee meeting 11:00, 3/14.   
Team has developed activities for older children.   
Schedule almost finalized. 




	First Thursday 
	Eran 
	SOL on 3/10
April – the Foundation will host at Gresham Historical Society 
May - IT will host a Star Trek-themed party

	BPSC budget review 
	Ela 
Eran  
	 Nothing to add. 

	Good of the Order: 
· Lauren’s idea to recognize “950 hour” employees
	
Lauren 
	Awards are the purview of the Foundation 

Lauren will meet with Judi Charman to discuss award idea. 

ACTION – Joe/Kealani will confirm how many employees MHCC employs.  Estimates ranged from 1,400 to 5,000 (??)  
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