





	People Strategies Council Agenda – 2/24/16

	Topic
	Lead
	Comments

	PSC members’ participation in meetings and activities 
	Joe
	· Joe polled the 26 people on the #pestco list.  17 indicated that they want to continue with PSC.  Joe volunteered to take attendance.  

	Culture of Excellence
· Infographic discussion 
· Capturing Input from Standard #1 
· Computer reuse proposal from Bruce Sehorn 
	Joe 
Paul 

	· Bruce Sehorn proposed computer reuse program targeting MHCC students who cannot afford to buy a computer  (see attached).    
· ACTION – Joe will connect Bruce with Lauren Smith and other interested parties who will collaborate with him on this initiative.   
· ACTION – Others can connect with Bruce if they are interested in helping on this project. 

	Employee Climate Survey  - 
·  How to encourage participation? 
· Survey open until March 11th 
	
All
	· Gale sent out reminder email.  
· Managers have been sent reminders to encourage their work units to fill out the survey. 
· ACTION – Paul will contact Tim Green to request weekly update re # of respondents.   

	Cranberry Shortcourse
 
	Kim
	· ACTION – Paul will connect with Kim to schedule evaluation review. 

	Take Your Children to Work Day (4/28)
	Eric 
Eran 
	· Planning group is meeting on Mondays after PSC meetings.  
· Planning going very well. 
· Group will need volunteers to help on the day (April 28th).  

	First Thursday 
	Eran 
	· DECISION – Group agreed to provide $125 to March 3 SOL event.  

	BPSC budget review 
	Ela 
Eran  
	 See below 

	Good of the Order: 
· Lauren’s idea 
	
Lauren 
	· MHCC lacks an award for PT hourly employees.  
· ACTION – All will bring ideas to next meeting concerning whether/how PSC could develop award for this group of employees.  



	PSC Budget as of 20160224

	Activity
	Budget
	Expense
	Balance

	Kids to Work
	 $              700 
	 $              195 
	 $              505 

	Cranberry
	 $          3,000 
	 $          3,266 
	 $           (266)

	CoE
	 $          2,000 
	 $              776 
	 $          1,222 

	 TOTAL 
	 $          5,700 
	 $          4,237 
	 $          1,461 
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Technology Reuse Proposal
By Bruce Sehorn

This proposal is derived from these facts:
· There are students that do not have access to technology resources due to financial constraints.
· Mt. Hood Community College “scraps” hundreds of working computers every year because they have aged out of our support cycle.
· Mt. Hood Community College is focused on removing students’ barriers to growth 

Proposal
I propose that Information Technology utilize Work Study students and interns to refurbish one third of the decommissioned computers.  The refurbished computers will be  awarded to students that are identified as having a verified need for a computer.   “Verified need” criteria  can be ascertained by partnering with Financial Aid to align need with documented financial status (possibly their EPC score plus a written request?)..
The rest of the computers can be donated to Free Geek.  Students that do not meet the financial need criteria to receive a refurbished computer from MHCC will  be guided to Free Geek where they can buy a computer for a greatly reduced value (or volunteer for Free Geek for 24 hours and receive a computer).

Considerations
What if a student has not filled out Financial Aid paperwork?
If a student has not submitted any financial assistance request documentation, it will be assumed that there is no excessive need for technology for that student.
What if a student is an undocumented individual who are not eligible to fill out the FAFSA?
Beginning in the 2016-2017 academic year, the state of Oregon will make available ORSAA (Oregon Student Aid Application) through the Office of Student Access and Completion.

What if we don’t have enough computers for the expressed need?
The one third number is simply a starting point for this proposal; the numbers will need honing over time.  The A.I.R. (Analytics and Institutional Research) team may be able to help project or student’s needs.

