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	ITEM:
	FACILITATED BY:
	COMMENTS:
	Next Steps

	Opening  
	Paula and Paul 
	New Members to the Council? 
	No

	80’s Dance idea 
	Christy and Kealani 
Building Internal Community
	Yellow Light discussion 
	

	Take Your Child to Work
	Building Internal Community 
	
	

	Adding Narratives to Culture of Excellence 
	Curriculum Development – Lauren 
	Discussions with our guest Rick Doughty
	

	Updates
	Data Doyens – Tim 
	
	

	Close-outs
	Cranberry Crew 
	Did not get to this subject 
	Next meetings

	Schedule Change for next Term
	Paula
	12:30 – 2:00 on Wednesdays 
	

	Good of the Order
	All 
	
	


NOTES FROM 20150318
DECISION – Unless we hear otherwise, we will change our meeting time to 12:30 – 2:00 on Wednesdays. 
ACTION – All – contact Paul or Paula to let us know that Wed, 12:30 – 2:00 does not work and suggest alternate times.  Due date – 3/27. 
DECISION – PSC will coordinate with Rick to help roll out the “power of narrative” initiatives which will help promote the Culture of Excellence initiative.  
ACTION – All will contact their supervisors to help set up Rick’s “Power of Narrative” session during their work unit’s regularly-scheduled meeting.  Coordinate with Carrie Toth (carrie.toth@mhcc.edu) 
ACTION – Paul will help develop an infographic (due 3/30) to provide an overview of the major change initiatives at MHCC to help create a context in which the activities are taking place. 
ACTION - Gale will update PC on suggested schedule revision –
· “Power of Narrative” with Rick Doughty leading sessions
· First workshop for standard one takes place in the Fall Term
DECISION – Kealani and Christy will look for ways to scale back their “Building Internal Community” event.  
ACTION – Gale will send out the “50 ways to recognize employees” posting (already done!)
DECISION – Everyone agrees that Christy was a worthy recipient of the Outstanding Support Staff Award and that she can’t avoid having us praise her (next meeting – text from email below) 




REMAINING ACTION ITEMS FROM 20150304
· ACTION – Paul will find out whether Cranberry shortcourse feedback has been shared with the Cranberry instructors 
· ACTION  - Paul will find out the percentage of participation for the Active Shooter Training sessions (temperature check re CoE trainng)
· DECISION – the Communication sub-group will develop a series of three All Staff emails regarding Culture of Excellence: 
· End of week 3/13 – announce next iterations of Overview Session (4/8, 4/14) and change of plans 
· Second week of Spring Term – summary of feedback and what we propose to do in response to input
· Last half of Spring Term – ask MHCC employees to think what Standard #1 will “look like” in their instance 
     Gale will speak with Tim Green about coming to PSC next meeting to present the summary of the Climate Survey.  We will then need to follow up to identify key strategies for our future work.

NOTES FROM DISCUSSIONS: 

Major points concerning Rick’s “Power of Narrative” (PoN)sessions: 
· Goal of PoN  sessions is to promote “Safety, Belonging, Purpose” for employees at MHCC
· First session focuses on Safety and MHCC’s “scary history”
· Acknowledge it
· Have conversations about it 
· Deal with it 
· Avoid becoming historically-focused – let’s set ourselves free to move forward 
· Rick has presented three iterations of his first session.
· ACTION – All will contact their supervisors to help set up Rick’s “Power of Narrative” session during their work unit’s regularly-scheduled meeting.  Coordinate with Carrie Toth (carrie.toth@mhcc.edu) 
· There are areas where Rick’s series of sessions and PSC overlap.  For example: 
· Belonging = Building Internal Community. 
· Rick has promoted First Friday social events where he has worked previously.  The events were sparsely attended at first but their popularity increased over time.    
· Purpose = CoE.  How do we create a direct line of sight between MHCC’s mission (Transforming Lives/Building Communities) and each of our jobs?  
· Rick’s terminology – We all want to know what our jobs are, We all want to know what doing a good job means, We all want to know what to do when we mess up (is MHCC an error-embracing or an error-denying institution?) 

· Kealani and Christy reported hitting roadblocks concerning their 80’s Dance idea. 
· After much discussion, the Council agreed that the Sub-committee (Building Internal Community)  should scale back its plans.  
· DECISION – Kealani and Christy will look for ways to scale back their “Building Internal Community” event and will consider the First Friday approach.  


TEXT OF CHRISTY’S AWARD EMAIL: 

The third 2015 Outstanding Support Staff Award goes to Orientation Center Coordinator Christy Weigel, for her positive impact on Mt. Hood Community College, her co-workers and our students! 

Dr. Derr and the President’s Council, along with a large crowd of Christy’s supporters stormed the Orientation Center to announce to an obviously stunned Christy that she had won a 2015 Outstanding Support Staff Award!  Several students waiting in the Orientation Center applauded the President’s comments, “One of the reasons Christy is being honored with this award is because she has made a positive impact on our students!”    The students shouted in excited agreement, “YES!”  

Some of Christy’s attributes include mixing her compassion, fairness and autonomy into the work she does! Christy was a leader in getting the Orientation Center up and running, and helped create Registration Week.  Last summer she pulled together an all staff picnic to help staff reconnect with each other, and she is currently organizing a 1980s prom for all staff with donations going to Barney’s Pantry.

Christy is deeply committed to the “Culture of Excellence” vision and serves on many committees and councils because she believes in the engagement of employees to strengthen the College. 

The MHCC Foundation will present Christy with a $500 check to thank her for her outstanding service!  Both the Foundation Board and the Board of Education will publically honor Christy at their next board meetings.  


