





	People Strategies Council Notes – 1/27/16

	Topic
	Lead
	Comments

	Culture of Excellence
· Infographic discussion 
· Capturing Input from Standard #1 
· Update on Standard #2 
	Joe 
Paul 
Nikki 
	· Joe provided an excellent rationale for creating an infographic to help participants make sense of the CoE.  
· ACTION – Joe will share draft infographic ideas at 2/10 meeting 
· Capturing Data – Christy, Kealani, and Paul continue to work on data.  Goal is to have proposed action plans in place before end of semester.  
· Paul will propose the design of a CoE Web-presence at the 2/10 meeting 
· Standard 2 – Feedback system in place and we are receiving comments.  Sessions are planned and attendance is sufficient so far. 
· ACTION – Nikki is going to send out another reminder to sign up via All Staff.  

	Employee Climate Survey  - 
· Timeline 
· Review supplemental questions 
	Gale
Paul
	· Gale shared new roll out timeline that will ensure that Tim Green has time to present findings to faculty before they leave for summer. 

	Cranberry Shortcourse
 
	Kim
	· Evaluations already completed 
· ACTION – Kim will share evaluations with Council at 2/10 meeting.  
· ACTION – ALL will review evaluations for to ID lessons learned for 2/24 meeting 


	Take Your Children to Work Day (4/28)
	Eric 
Eran 
	· Eric contacted parents to invite them to help with planning event.  No responses.  
· ACTION – Eran and Eric will start planning work.  Look for chance to volunteer 

	First Thursday 
	Eran 
	· CharCUTErie event planned at TLC on 2/4. 
· [bookmark: _GoBack]March and April still need to be filled. 
· ACTION – Many PSC members will not be on campus on 2/4 so, those who are here, please make a point of supporting David and the TLC. 
· 




