Notes from 20150107 People Strategies Meeting: 
As always, please review for accuracy and respond to all ACTION items you have been assigned.   Notes from meeting in red.   

Please be ready to report out on your action items.     

ACTION/DECISION SUIMMARY for 20150107 meeting: 
· ACTION – All will recruit good people to the Council.  
· ACTION – Paul will send Andres Cat’s email address (and he’ll let Cat know that he blew connecting with her).
· ACTION – Kim and Paula will give Eric evaluation forms to be summarized for next general meeting. 
· ACTION – Kim and other Cranberries will provide us with summary of evaluations 
· ACTION – All will debrief and Sub-committee members will begin to prepare for Cranberry 2015.
· ACTION – Nikki will connect with Wally to let him know that People Strategies wants to connect with TLC
· ACTION – Carrie will send list of instructors who are willing to present courses throughout year. 
· ACTION – Tim B and Paula will head the “Data” sub-committee that will process employee feedback
· ACTION – Andres will arrange for rooms for CoE sessions 
· ACTION – Christy will update registration page to reflect new sessions
· ACTION – Gale will ensure that All Staff email goes out re new sessions. 
· ACTION – Paula will ask Tambi if Tambi can contact faculty regarding new CoE sessions 
· Action – Paul will connect with Zack to: 
· Identify how many people have attended
· Determine if attendees received follow up emails
· Determine if we can identify who has not attended a planned session
· Determine if we can send out reminder/prompting email to employees who have not yet attended sessions. 
· ACTION – All will join a sub-committee that meets your interest. Send an email to your Lead(s) by 1/09 to let them know the good news.  
· CRANBERRY – Kim is Lead (Kimberly.Applin@mhcc.edu)
· DATA – Tim B and Paula are Leads (Tim.bradley@mhcc.edu, paula.kitchen@mhcc.edu)
· CURRICULUM DEVELOPMENT – Lauren is Lead (lauren.smith@mhcc.edu)
· LOGISTICS – Andres is Lead (Andres.guzman@mhcc.edu)
· DAUGHTERS AND SONS TO WORK – Eran and Eric are Leads (eran.smith@mhcc.edu; Eric.Juenemann@mhcc.edu)
· [bookmark: _GoBack]ACTION – Sub-committee Leads will schedule sub-committee meetings on every other Wednesday (or some other agreeable time).  The People Strategies Council meets on alternate Wednesdays. 
· Welcome new members 
· Yay.  We need more folks.  
· ACTION – All will recruit good people to the Council.  
· ACTION – Paul will send Andres Cat’s email address (and he’ll let Cat know that he blew connecting with her). 
· Cranberry: 
· Debrief of Cranberry 2014
· Where are we in evaluation process? 
· ACTION – Kim and Paula will give Eric evaluation forms to be summarized for next general meeting. 
· ACTION – Kim and other Cranberries will provide us with summary of evaluations 
· ACTION – All will debrief and Sub-committee members will begin to prepare for Cranberry 2015.  Ideas for next year include: 
· Develop annual work calendar to avoid last-minute rush
· Collaborate/coordinate with TLC   
· ACTION – Nikki will connect with Wally to let him know that People Strategies wants to connect with TLC
· Spread Cranberry offerings throughout year 
· ACTION – Carrie will send list of instructors who are willing to present courses throughout year. 
· Did we get other general feedback from participants?
· Lessons learned for 2015? 
· How do we communicate our success/learnings to MHCC community? 
· The Cranberry sub-committee will work on these questions  
· Culture of Excellence: 
· Overview: 
· Four iterations complete – 
· Feedback?
· ACTION – Tim B and Paula will head the “Data” sub-committee that will process employee feedback
· Any changes needed? 
· Need help inserting video of Dr. Derr into ppt. 
· January sessions planned. 
· Who will help facilitate sessions?  
· Eran will help facilitate 
· ACTION – Andres will arrange for rooms
· ACTION – Christy will update registration page to reflect new sessions
· ACTION – Gale will ensure that All Staff email goes out re new sessions. 
· ACTION – Paula will ask Tambi if Tambi can contact faculty regarding new sessions 
· Do we have an attendance count for Overview? 
· Number of folks who have attended? 
· Next steps for Overview? 
· Action – Paul will connect with Zack to: 
· Identify how many people have attended
· Determine if attendees received follow up emails
· Determine if we can identify who has not attended a planned session
· Determine if we can send out reminder/prompting email to employees who have not yet attended sessions. 
· Standard #1 workshop: 
· Who would like to join in Curriculum Development? 
· DECISION  – Lauren will lead the Curriculum Development sub-committee
· Who would like to address logistics question?  
· DECISION – Andres will lead Logistics sub-committee

· Other initiatives for 2015?
·  DECISION – Eran and Eric will lead the Take Your Daughters and Sons to Work Day Group (April 23 this year).  
· Sub-committee structure: 
· We agreed to create the following sub-committees to help manage our workload: 
· CRANBERRY – Kim Lead
· DATA – Tim B and Paula Lead
· CURRICULUM DEVELOPMENT – Lauren Lead
· LOGISTICS – Andres Lead 
· DAUGHTERS AND SONS TO WORK – Eran and Eric Leads 
· ACTION – Sub-committee Leads will schedule sub-committee meetings on every other Wednesday (or some other agreeable time).  The People Strategies Council meets on alternate Wednesdays. 
· ACTION – All join a sub-committee that meets your interest. 
· ACTION – All recruit people like crazy.  It helps spread the work and creates a constituency for what we are doing.  
· We agreed that each sub-committee is fully-empowered to do its work and that the role of the larger Council is to provide advice and support when needed.  As a corollary to the last point, if you have a problem with what a sub-committee is doing – you need to join it.  
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