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MT. HOOD COMMUNITY COLLEGE DISTRICT
BUDGET COMMITTEE

In accordance with ORS 294.341, the governing body of each municipal corporation having a district populations exceeding 200,000 and which is
located in a county having a tax supervising and conservation commission shall act as the budget committee for such municipal corporation.

Budget Committee Member Zone Term Ends — June 30
Susie Jones 2017
James Zordich 2017
Todd Sloan 2015

George ‘Sonny’ Yellott 2017
Robert W. Coen ) 2015
Diane C. Noriega At Large 2015
Paul F. Capell At Large 2015

Jennifer DeMent, Budget Officer
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/ Debra Derr Ed.D.
A President
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. Debra.Derr@mbhcc.edu

COMMUNITY COLLEGE

President’s Budget Presentation
to the Mt. Hood Community College (MHCC) Board of Education,
April 8, 2015

Good evening, members of the MHCC Board of Education, College students, faculty, staff and guests. It is an honor and a privilege to serve as
President of Mt Hood Community College, a College | have loved and enjoyed being part of for many years. As President it is my intent to
continue to build a team of professionals who are committed to the mission of Mt. Hood Community College enabling all of us to be effective and
productive in our work here.

An effective budget process should be a process filled with choices. The challenge of declining enrollment throughout the state, uncertain state
funding levels, and inflationary cost increases means that we must commit to those choices that support our core mission. As in all similar
institutions, we cannot do everything we would like to do. We must, however, dedicate ourselves to ensuring that these choices effectively support
our students’ efforts to succeed.

Sustainability
Last year | talked about putting the College back on a sustainable track. Sustainability, in this context, relates not only to the fiscal health of the
College, but to the instructional, operational and physical health and well-being of the College as well. To that end, it is a priority responsibility for
me and all administrators of the College to be constantly focused on the effective and efficient use of every College resource. The financial
management responsibility with which students and taxpayers have entrusted us is second only to our responsibility for a measurably first class
educational experience for our students.

Choices in sustainability begin with choices in supporting and empowering our employees. We have made, and continue to make, a series of critical
choices about new hires. The best hires are those who will embrace the mission of Mt. Hood Community College and bring appropriate talent and
innovation to bear in furthering that mission. The best are those who will be motivated by an institution committed to a long-term partnership with
its employees to provide outstanding service to their community.



Management and Confidential Salary Scale

The board took a step forward in this long-term partnership this past year when they approved a new management and confidential salary scale that
makes our salaries for this critical group comparable, market driven, understandable and predictable, as we have done with the classified staff, full-
time faculty and part-time faculty. The funding for this new salary schedule is included in the proposed budget. The Board recognized that all
employees of Mt. Hood Community College need to be valued and honored for the work they do here.

People Strategies Council
This choice of valuing our employees is being allied with programs and training that are increasing the quality of these workgroups. Our People
Strategies Council has been working under my direction to define workforce needs, address those needs, and enable our employees to become more
effective in their work through training programs and strategies to support a culture of excellence aimed at increasing their expertise and their ability
to work effectively as teams.

Choices

The budget | am presenting represents a budget that demonstrates our growing collective expertise in making choices. The budget needed to be
balanced in achieving the Board mandated minimum 5% ending fund balance. In doing this, we also felt the most effective choice for the current
year would be not to have layoffs, as we did last year. Layoffs can be a critical financial tool when necessary, but they bring with them the
challenge of uncertainty in the minds of our employees, lower morale and increased workload for those who remain. Whenever possible, it is best to
choose paths that reduce uncertainty and promote commitment among the most valuable resource we have — our employees.

Laying Foundations

This year’s budget process began to lay the foundations for making the best choices. We began early and involved a broader scope of our
employees, we gathered more information about what our employees feel needs to be done to improve our work here, and we are allowing that
information to inform our discussions about choices. The best budget process is not a process in which we present a budget to the Board and feel
our job is done until next year. The best process is a continuous improvement process in which, throughout the year, we will continually be
gathering information, discussing it, reassessing and engaging in the kind of interactive give and take that results in increasingly better choices.

Sacrifices
This is a budget that comes to you with some sacrifices. An example of this is the three open positions we put on hold to help us balance this year’s
budget. We do not consider this the final decision until next year. Every time a position comes open, we will have a discussion and ask the
question, “Of all the open positions, which is the most important to hire to further the mission of the College?” While we will stay within budget,
this more flexible approach represents the practical steps we are taking toward continuous process improvement.

Intentional and Effective Choices

It is often a temptation to recommend a budget, get the budget approved, and proceed in spending the budget without significant reflection. The
reality is that throughout the year we are making continuous choices that need to be intentional and effective. It is my intent that the budget you will
be asked to finally approve in June will be the budget everyone at MHCC will work with through all of the next fiscal year to implement and



improve. The College will be moving into a budgetary and operational planning model that will have a multi-year horizon focused on continuous
process improvement, choices and sustainability.

5% Ending Fund Balance

There will always be programs we would like to add, new ways to assist students and facility issues needing attention. That does not mean we cannot
have a budget that meets most needs of the College, provides for the 5% ending fund balance and keeps the cost to students as low as possible. To do
that requires that we commit now to being effective stewards of this institution. We commit to being fiscally conservative and to controlling the costs
that we can control. We commit to the continual work needed to develop and adopt programs and practices that will effectively and efficiently
provide for the future.

Resource Shortfall

As I noted last year, the biggest resource shortfall problem is declining enroliment. This declining enrollment is reflected in the community colleges
around the state and, as | have pointed out previously, has a lot to do with increasing employment. To be fiscally conservative, we have anticipated
further declines in enrollment even as we make diligent efforts to change the course of that decline. Our task, as last year, is to balance our
continuing shortage of resources with our ongoing expense requirements and do it in a manner that attracts, enrolls and continually supports the
success of the greatest number of students.

State Funding
Please keep in mind that the state funding distribution model is likely to change in the coming biennium. While the details of this change have not
been determined yet, we have received good input on what those changes are likely to be. These changes fit well with the increasing focus on
enrollment, retention and completion that we are working on. While this will present challenges, it will also present opportunities and reward as we
put into action changes to increase enrollment, retention, and completion.

Critical Interests
A focus of my presidency since | have arrived is determining what the critical interests of the College are. Identification of these interests allows us
to build our capabilities to better meet the mission of MHCC.
e Recruitment and training of the right people to accomplish our mission;
e Enrollment growth through balanced efforts of recruitment and retention;
e A balanced budget representing increasingly sound choices; and,
e Continuous process improvement arising from consistent, thoughtful planning.
This budget represents a foundational step in addressing and achieving these critical interests.



FY15-16 Budget
First, I will address the revenues we currently project for next fiscal year. College revenues come from three main sources:
e Property taxes, which are projected to increase slightly;
e Funding from the Community College Support Fund, which is being estimated at $535 million, a level that appears to have full support of our
legislature. This will represent an 8% increase in our funding level from this source;
e Tuition and fee revenue, an increase of approximately 3.8%, based on a proposed $3.50 per credit tuition. The proposed tuition increase is
based on the Higher Education Price Index as well as a response to the dramatic enrollment decline of 6.5% we currently project for FY15-16.

Fundraising

In addition, I continue to aggressively pursue the development of the College’s fund raising capacity. We have seen evidence this past year of this
effort beginning to pay off, as highlighted by the Yoshida gift. While grants provide funding for specific projects and programs, they do not provide
for the ongoing operational expenses, expecting the College to assume operational costs once the grant ends. Scholarship funds coming directly to
the College for student aid are a direct help for our enrollment. Funds donated for facility improvements, innovation, and equipment help reduce the
need for tuition increases. Similarly, if we can find donors who wish to support specific programs such as Nursing, Machine Tool or Aquatics, it will
be a big help to both those programs and the College’s fiscal circumstance. So, efforts to increase contributions to the College are both an
operational and fiscal priority.

As an organization, Mt Hood Community College has a clear identity and broad instructional program strength. While we have a great array of
educational opportunities to offer, we cannot remain static in a rapidly evolving instructional, employment and technological environment. To attract
new students, our program offerings must be pertinent to the marketplace. Programs must be offered in a manner, setting and time that will engage
the students on a continuing basis through completion of their educational goals.

Budgetary Changes
To that end, the budget presented reflects changes that will address the strategic goals noted above. As | said earlier, this budget comes with some
sacrifices.

In the proposed budget for FY15-16:
e Examples of budgetary reduction choices:
o We have put three positions on hold, providing an annual savings of approximately $260,000.
o Reduced funding for waivers by $85,000, and we are encouraging more strategic use of the waiver funding that exists.
o ldentified and reduced budgets where current service level requirements are below the previous budget total resulting in a $91,000
reduction.
o Centralized travel for out-of-state travel meeting specific criteria resulting in a budget savings of $39,000.
o Decreased budgets for part-time instruction that still provide for needed service levels resulting in a budget savings of $127,000.



Examples of strategic budgetary additions:
e Added an Assistive Technologies Technician and captioning contract funds for Online Learning, and investment of $118,000 to
address federal compliance concerns.
e Earmarked $84,000 of funds related to a future general obligation bond for community surveys and consulting services.
e Created a centralized scheduling position in the Office of Instruction to work across disciplines for more efficient and effective course
scheduling for an investment of $75,000.
e Facilitated continuing service levels through modest increases in departments
o Instruction and Instructional Support increased overall by 1.9%
o Student Development increased overall by 1.1%
o College Support Services increased overall by 1.1%
o Facilities increased overall by 2.0%
o Information Technology increased overall by 1.5%
e Aquatics has been transferred into its own fund. This allows 1) the Board to authorize a known annual amount, and 2) the
operation to have more freedom in the generation of revenue.

Continuous Process Improvement
This approach represents work to embrace continuous process improvement as a foundation of our budgetary approach. Increasing attention will be
paid to outcomes of decisions and creating meaningful outcomes measurement.

Discussions are continuing regarding choices that require longer lead times to implement. The process of soliciting input from all levels of the
College regarding strategic initiatives in the current budget preparation cycle has provided information for consideration of initiatives that could
require multi-year lead times for implementation.

I wish to thank all College staff and faculty for their work in addressing both challenges and opportunities in this budget. I think this is a particularly
important budget as we head into our 50" year of operation, and one that reflects a commitment to making the right choices for the future of the
College. It is my goal to continue to move the College, as rapidly as possible, away from being reactionary in its decision making towards a position
of being strategic, forward thinking and committed to the success of our students, faculty, staff and larger community in every choice that we make.

Thank you,

diba G s

Debra A. Derr



Summary of Funds

Actual Actual Revised Budget Proposed Budget Approved Budget Adopted Budget
2012-13 2013-14 Fund Title 2014-15 2015-16 2015-16 2015-16

S 68,238,659 69,805,524  General Fund - (01) S 67,835,509 69,599,116 S 69,599,116 S 69,599,116
3,971,162 5,164,770  Pension Bond Debt Service Fund - (03) 4,133,690 4,343,691 4,343,691 4,343,691
4,658,059 2,755,338  Physical Plant Maintenance Fund - (06) 850,000 900,000 900,000 900,000
2,113,859 2,354,833  Technology Projects Fund - (07) 2,009,168 2,161,935 2,161,935 2,161,935
1,603,735 744,651  Capital Projects Fund - (08) 300,000 - - -
50,567,839 43,570,675  Student Aid Fund - (10) 85,226,990 85,126,990 85,126,990 85,126,990
21,029,838 20,540,981 Federal, State & Special Projects Fund - (16) 57,900,000 57,800,000 57,800,000 57,800,000
5,012,858 4,704,483  Bookstore Fund - (40) 3,812,291 3,366,550 3,366,550 3,366,550
- - Aquatics Fund - (42) - 788,646 788,646 788,646
132,113 139,827  Clubs Fund - (50) 250,000 250,000 250,000 250,000
386,601 410,925  Trusts Fund - (51) 450,000 450,000 450,000 450,000
1,482,850 1,364,804  Associated Student Government Fund - (52) 956,599 953,128 1,043,128 1,043,128
S 159,197,573 151,556,811  Total All Funds S 223,724,247 225,740,056 S 225,830,056 S 225,830,056

-

$85,126,990\

$2,161,935

$900,000/
$4,343,691

$69,599,116

B General Fund - (01) B Pension Bond Debt Service Fund - (03)

m Technology Projects Fund - (07) M Capital Projects Fund - (08)
M Federal, State & Special Projects Fund - (16)

Clubs Fund - (50)

 Bookstore Fund - (40)
B Trusts Fund - (51)

$1,043,128

$57,800,000

$3,366,550
$788,646

$250,000

B Student Aid Fund - (10)
M Aquatics Fund - (42)

$450,000

M Physical Plant Maintenance Fund - (06)

M Associated Student Government Fund - (52)




Extended Summary of Funds by Function

Actual Actual Revised Budget Proposed Budget Approved Budget Adopted Budget
2012-13 2013-14 Fund Title 2014-15 2015-16 2015-16 2015-16
General Fund (01)

29,930,941 30,713,682 Instruction 31,496,837 31,823,189 31,896,525 31,896,525
7,640,740 7,719,086 Instructional Support 8,179,295 8,487,119 8,467,585 8,467,585
6,372,715 6,169,336 Student Services 6,332,117 5,639,854 5,646,791 5,646,791

84,625 87,634 Community Services 93,006 95,697 95,697 95,697

12,706,327 13,787,137 College Support Services 13,037,731 13,367,137 13,342,346 13,342,346
4,968,490 5,200,395 Plant Operations and Maintenance 4,311,201 4,425,926 4,423,155 4,423,155

423,483 334,614 Plant Additions 121,525 149,000 149,000 149,000
1,236,556 1,326,819 Financial Aid 1,264,802 1,307,840 1,307,840 1,307,840
197,041 202,474 Transfers 650,000 925,000 925,000 925,000
4,677,741 4,264,347 Contingency and Reserves 2,348,995 3,378,354 3,345,177 3,345,177
68,238,659 69,805,524 Total 67,835,509 69,599,116 69,599,116 69,599,116
Pension Bond Debt Service Fund (03)
1,337,101 1,348,966 Debt Services - Principal - Bond 1,359,626 1,365,264 1,365,264 1,365,264
2,396,590 2,579,725 Debt Services - Interest - Bond 2,774,064 2,978,427 2,978,427 2,978,427
237,471 1,236,079 Contingency and Reserves - - - -
3,971,162 5,164,770 Total 4,133,690 4,343,691 4,343,691 4,343,691
Physical Plant Maintenance Fund (06)

74,468 1,282 Plant Operations and Maintenance 94,726 104,977 104,977 104,977
1,832,548 2,754,056 Plant Additions 755,274 795,023 795,023 795,023
2,751,043 - Contingency and Reserves - - - -
4,658,059 2,755,338 Total 850,000 900,000 900,000 900,000

Technology Projects Fund (07)
1,514,220 1,362,159 College Support Services 1,859,168 2,161,935 2,161,936 2,161,935
599,639 992,674 Contingency and Reserves 150,000 - - -
2,113,859 2,354,833 Total 2,009,168 2,161,935 2,161,936 2,161,935
Capital Projects Fund (08)
862,893 483,060 Plant Additions 300,000 - - -
740,842 261,591 Contingency and Reserves - - - -
1,603,735 744,651 Total 300,000 - - -
Student Aid Fund (10)

49,667,783 42,665,773 Financial Aid 85,026,990 85,026,990 85,026,990 85,026,990

40,702 539,850 Transfers 200,000 100,000 100,000 100,000

859,354 365,052 Contingency and Reserves - - - -

50,567,839 43,570,675 : 85,226,990 85,126,990 85,126,990 85,126,990



Federal, State, and Special Projects Fund (16)

18,182,240 17,769,866 College Support Services 46,600,000 46,500,000 46,500,000 46,500,000

200,547 119,661 Plant Additions 10,000,000 10,000,000 10,000,000 10,000,000

12,480 - Financial Aid 300,000 300,000 300,000 300,000

2,634,571 2,651,454 Contingency and Reserves 1,000,000 1,000,000 1,000,000 1,000,000

21,029,838 20,540,981 Total 57,900,000 57,800,000 57,800,000 57,800,000
Bookstore Fund (40)

3,813,306 3,594,868 Student Services 3,348,271 3,166,550 3,166,550 3,166,550
200,000 200,000 Transfers 200,000 200,000 200,000 200,000
999,552 909,615 Contingency and Reserves 264,020 - - -

5,012,858 4,704,483 Total 3,812,291 3,366,550 3,366,550 3,366,550

Aquatics Fund (42)

- - Student Services - 788,646 788,646 788,646
- - Total - 788,646 788,646 788,646

Clubs Fund (50)
84,213 110,936 Student Services 245,000 245,000 245,000 245,000
- - Plant Additions 5,000 5,000 5,000 5,000
47,900 28,891 Contingency and Reserves - - - -
132,113 139,827 Total 250,000 250,000 250,000 250,000

Trusts Fund (51)
186,678 213,990 Student Services 445,000 445,000 445,000 445,000
- 3,661 Plant Additions 5,000 5,000 5,000 5,000
199,923 193,274 Contingency and Reserves - - - -
386,601 410,925 Total 450,000 450,000 450,000 450,000

Associated Student Government Fund (52)

930,918 834,912 Student Services 862,120 796,881 1,043,128 866,881
49,518 150,000 Plant Additions 94,479 - - 176,247
502,414 379,892 Contingency and Reserves - 156,247 - -
1,482,850 1,364,804 Total 956,599 953,128 1,043,128 1,043,128
159,197,573 151,556,811 223,724,247 225,740,056 225,830,057 225,830,056




Extended Summary of Funds by Object

Actual Actual Revised Budget Proposed Budget Approved Budget Adopted Budget
2012-13 2013-14 Fund Title 2014-15 2015-16 2015-16 2015-16
General Fund - (01)
51,558,555 52,567,785 Personnel Services 53,056,368 53,181,524 53,078,800 53,078,800
8,080,718 8,391,132 Materials & Services 8,033,829 8,259,920 8,395,821 8,395,821
423,483 334,614 Capital Outlay 121,525 149,000 149,000 149,000
2,064,565 2,718,353 Debt Service 2,359,990 2,397,478 2,397,478 2,397,478
1,236,556 1,326,819 Grants In Aid 1,264,802 1,307,840 1,307,840 1,307,840
197,041 202,474 Transfers 650,000 925,000 925,000 925,000
- - Contingency 1,191,862 2,038,719 2,005,542 2,005,542
4,677,741 4,264,347 Unappropriated Fund Balance 1,157,133 1,339,635 1,339,635 1,339,635
68,238,659 69,805,524 67,835,509 69,599,116 69,599,116 69,599,116
Pension Bond Debt Service Fund - (03)
3,733,691 3,928,691 Debt Service 4,133,690 4,343,691 4,343,691 4,343,691
237,471 1,236,079 Unappropriated Fund Balance - - - -
3,971,162 5,164,770 4,133,690 4,343,691 4,343,691 4,343,691
Physical Plant Maintenance Fund - (06)
- - Personnel Services - 54,977 54,977 54,977
74,468 1,282 Materials & Services 94,726 50,000 50,000 50,000
1,832,548 2,754,056 Capital Outlay 755,274 795,023 795,023 795,023
2,751,043 - Unappropriated Fund Balance - - - -
4,658,059 2,755,338 850,000 900,000 900,000 900,000
Technology Projects Fund - (07)
1,514,220 1,362,159 Materials & Services 1,859,168 2,161,935 2,161,935 2,161,935
- - Contingency 150,000 - - -
599,639 992,674 Unappropriated Fund Balance - - - -
2,113,859 2,354,833 2,009,168 2,161,935 2,161,935 2,161,935
Capital Projects Fund - (08)
30,475 - Personnel Services - - - -
6,815 14,880 Materials and Services - - - -
825,603 468,180 Capital Outlay 300,000 - - -
740,842 261,591 Unappropriated Fund Balance - - - -
1,603,735 744,651 300,000 - - -
Student Aid Fund - (10)
556,392 516,149 Personnel Services 763,990 763,990 763,990 763,990
49,111,391 42,149,624 Grants and Loans 84,263,000 84,263,000 84,263,000 84,263,000
40,702 539,850 Transfers 200,000 100,000 100,000 100,000
859,354 365,052 Unappropriated Fund Balance - - - -
50,567,839 43,570,675 85,226,990 85,126,990 85,126,990 85,126,990



Federal, State & Special Projects Fund - (16)

13,382,628 13,223,372 Personnel Services 26,600,000 26,500,000 26,500,000 26,500,000
4,799,612 4,546,494 Materials and Services 20,000,000 20,000,000 20,000,000 20,000,000
200,547 119,661 Capital Outlay 10,000,000 10,000,000 10,000,000 10,000,000
12,480 - Grants in Aid 300,000 300,000 300,000 300,000
- - Contingency 1,000,000 1,000,000 1,000,000 1,000,000
2,634,571 2,651,454 Unappropriated Fund Balance - - - -
21,029,838 20,540,981 57,900,000 57,800,000 57,800,000 57,800,000
Bookstore Fund - (40)

2,683,164 2,549,439 Cost of Merchandise 2,396,500 2,320,969 2,320,969 2,342,343
718,464 713,104 Personnel Services 713,221 638,081 638,081 627,073
411,678 332,325 Materials and Services 238,550 207,500 207,500 197,134

- - Contingency 264,020 - - -
200,000 200,000 Transfers 200,000 200,000 200,000 200,000
999,552 909,615 Unappropriated Fund Balance - - - -
5,012,858 4,704,483 3,812,291 3,366,550 3,366,550 3,366,550
Aquatics Fund (42)
- Personnel Services - 657,362 657,362 657,362
- - Materials & Services - 131,284 131,284 131,284
- - - 788,646 788,646 788,646
Clubs Fund - (50)
379 - Personnel Services 10,000 11,210 11,210 11,210
83,834 110,936 Materials & Services 235,000 233,790 233,790 233,790
- - Capital Outlay 5,000 5,000 5,000 5,000
47,900 28,891 Unappropriated Fund Balance - - - -
132,113 139,827 250,000 250,000 250,000 250,000
Trusts Fund - (51)
3,175 5,533 Personnel Services 24,000 24,000 24,000 24,000
183,503 208,457 Materials & Services 421,000 421,000 421,000 421,000
- 3,661 Capital Outlay 5,000 5,000 5,000 5,000
199,923 193,274 Unappropriated Fund Balance - - - -
386,601 410,925 450,000 450,000 450,000 450,000
Associated Student Government Fund - (52)
301,978 262,979 Personnel Services 297,832 257,053 257,053 262,903
628,940 571,933 Materials & Services 564,288 539,828 786,075 603,978
49,518 150,000 Capital Outlay 94,479 - - 176,247
- - Contingency - 156,247 - -
502,414 379,892 Unappropriated Fund Balance - - - -
1,482,850 1,364,804 956,599 953,128 1,043,128 1,043,128
159,197,573 151,556,811 Total All Funds 223,724,247 225,740,056 225,830,056 225,830,056




Extended Summary of Funds by Object - All Funds Combined

Actual Actual Revised Budget Proposed Budget Approved Budget Adopted Budget
2012-13 2013-14 Fund Title 2014-15 2015-16 2015-16 2015-16

66,552,046 67,288,922 Personnel Services 81,465,411 82,088,197 81,985,473 81,980,315
18,466,952 18,089,037 Materials & Services 33,843,061 34,326,226 34,708,374 34,537,285
50,360,427 43,476,443 Grants In Aid 85,827,802 85,870,840 85,870,840 85,870,840
5,798,256 6,647,044 Debt Service 6,493,680 6,741,169 6,741,169 6,741,169
3,331,699 3,830,172 Capital Outlay 11,281,278 10,954,023 10,954,023 11,130,270
437,743 942,324 Fund Transfers 1,050,000 1,225,000 1,225,000 1,225,000
- - Contingency 2,605,882 3,194,966 3,005,542 3,005,542
14,250,450 11,282,869 Unappropriated Fund Balance 1,157,133 1,339,635 1,339,635 1,339,635
159,197,573 151,556,811 Total 223,724,247 225,740,056 225,830,056 225,830,056




General Fund Resources

General Fund resources constitute those funds available as a resource, to satisfy the College's obligations with the General Fund balance for 2015-16. This includes not only projected current year
revenues, but also unrestricted General Fund beginning balance, as those funds can also be used to satisfy current year obligations.

The college General Fund budget has been developed in accordance with a fiscal strategy which considers future state support, projected enroliment, and required college expenditures.

This fiscal strategy calls for continuing adjustments and reallocations of the college budget while allocating for fixed costs increases. All fiscal premises are based on the College's mission

of providing quality education and delivery systems.

Actual Resources Actual Resources Revised Budget Proposed Budget Approved Budget Adopted Budget
2012-13 % 2013-14 % Resources: 2014-15 % 2015-16 % 2015-16 % 2015-16 %
S 23,327,395 36%| S 25,042,135 39% State Support S 25,042,135 38%| S 27,062,523 41% 27,062,523 41% 27,062,523 | 41%
9,993,258 15% 9,898,000 15% Current Year Taxes 9,898,000 15% 10,638,663 16% 10,638,663 16% 10,638,663 | 16%
289,240 0% 270,000 <1% Prior Year Taxes 270,000 <1% 282,000 <1% 282,000 <1% 282,000 | <1%
28,497,132 44% 28,074,619 43% Tuition and Fees 28,074,619 43% 26,431,230 40% 26,431,230 40% 26,431,230 | 40%
79,309 [< 1% 65,000 <1% Investment Income 65,000 <1% 67,000 <1% 67,000 <1% 67,000 | <1%
2,744,454 4% 1,184,161 2% Other Income 1,585,755 2% 1,017,700 2% 1,017,700 2% 1,017,700 2%
200,000 0% 200,000 0% Transfers In 200,000 0% 200,000 0% 200,000 <1% 200,000 | <1%
S 65,130,788 | 100%| $ 64,733,915 100%|TOTAL REVENUES 65,135,509 100%| S 65,699,116 | 100% 65,699,116 100% 65,699,116 | 100%
4,677,741 2,700,000 Beg Fund Balance 2,700,000 3,900,000 3,900,000 3,900,000
S 69,808,529 S 67,433,915 TOTAL RESOURCES S 67,835,509 S 69,599,116 S 69,599,116 69,599,116
55% e=g==Tuition and Fees
50% N === State Support
45% ¢ o — Property Taxes
‘é" 40% Other Income
'g 35% e \ == Transfers In
Tu-g 30% \. e=@==Prior Years' Taxes
:g 25% Investment Income
§ 20%
E 15%
10%
5% %
0% e - -
12-13 Actual 13-14 Actual 15-16 Adopted

Numbers may not foot due to rounding.




General Fund Expenditures by Object

Mt. Hood Community College expends fund for specific items, such as salaries, benefits, supplies, services, and other requirements. Object classification

identifies the specific items purchased. Personnel services include salaries, benefits, and other related expenses. Materials and services are those

consumables used during the year either in direct, indirect, or general support of instruction at the college. Capital Outlay includes capital improvements to
buildings and related expenditures and equipment. Transfers to Other Funds includes required matching contributions for other programs outside the General Fund.

By Object
Budget
Actual Actual Revised Proposed Approved Adopted
2012-13 % 2013-14 % Requirements 2014-15 % 2015-16 % 2015-16 % 2015-16 %

S 51,558,555 76%| S 52,567,785 75%|Personnel Services | S 53,056,368 78%| S 53,181,524 76%| S 53,078,800 76%| S 53,078,800 76%
8,080,718 12% 8,391,132 12%]Mats & Svcs 8,033,829 12% 8,259,920 12% 8,395,821 12% 8,395,821 12%
2,064,565 3% 2,718,353 4%]Debt Service 2,359,990 3% 2,397,478 3% 2,397,478 3% 2,397,478 3%

423,483 1% 334,614 < 1%|Capital Outlay 121,525 [< 1% 149,000 0% 149,000 <1% 149,000 <1%
197,041 <1% 202,474 < 1%|Tran to Oth Funds 650,000 [< 1% 925,000 1% 925,000 1% 925,000 1%
1,236,556 2% 1,326,819 2%|Grants in Aid 1,264,802 2% 1,307,840 2% 1,307,840 2% 1,307,840 2%
- 0% - 0%]Contingency 1,191,862 2% 2,038,719 3% 2,005,542 3% 2,005,542 3%
4,677,741 7% 4,264,347 6%|Fund Balance 1,157,133 2% 1,339,635 2% 1,339,635 2% 1,339,635 2%
$ 68,238,659 | 100%| $ 69,805,524 100% S 67,835,509 | 100%| $ 69,599,116 100%| $ 69,599,116 100%| $ 69,599,116 100%
90%
80%
S 70%
2
2 60%
g- Personnel Services
& 50% ‘ .
E Materials & Services
S 40% Other
g 0% Contingency
8 === Fund Balance
o 20%
o
10% o ‘
‘ ——— - - .
0% = = = :
12-13 Actual 13-14 Actual 14-15 Revised  15-16 Proposed 15-16 Approved 15-16 Adopted

Numbers may not foot due to rounding.



General Fund Expenditures by Function

Mt. Hood Community College expends funds for specific functions related to the mission goals and objectives of the college. Those expenditures are classified

into categories based on operational function. It is important to understand each operational function and what expenditures within each classification

are intended to accomplish for the college. The specific operational functions are listed here for Mt. Hood Community College and explained in the Glossary to
this budget document. These functional classification remain constant, regardless of the fund from which the expenditure occurred.

By Function
Budget
Actual Actual Revised Proposed Approved Adopted
2012-13 % 2013-14 % |JRequirements 2014-15 % 2015-16 % 2015-16 % 2015-16 %
S 29,930,941 47%| S 30,713,682 | 47%| Instruction 31,496,837 | 48%|S 31,823,189 | 48%] S 31,896,525 48%| S 31,896,525 48%
7,640,740 | 12% 7,719,086 | 12%| Instructional Support 8,179,295 12% 8,487,119 | 13% 8,467,585 13% 8,467,585 13%
6,372,715 10% 6,169,336 9%| Student Services 6,332,117 10% 5,639,854 9% 5,646,791 9% 5,646,791 9%
84,625 <1% 87,634 | <1%| Community Services 93,006 <1% 95,697 <1% 95,697 <1% 95,697 <1%
12,706,327 | 20% 13,787,137 | 21%| College Support Svcs 13,037,731 20% 13,367,137 | 20% 13,342,346 20% 13,342,346 20%
5,391,973 8% 5,535,009 8%| Facilities Mgmt 4,432,726 7% 4,574,926 7% 4,572,155 7% 4,572,155 7%
1,236,556 2% 1,326,819 2%| Grantsin Aid 1,264,802 2% 1,307,840 2% 1,307,840 2% 1,307,840 2%
197,041 0% 202,474 1%| Transfers 650,000 [<1% 925,000 1% 925,000 1% 925,000 1%
S 63,560,918 | 100%]| $ 65,541,177 | 100%|TOTAL EXPENDITURES 65,486,514 | 100%| S 66,220,762 | 100%] S 66,253,939 100%] S 66,253,939 100%
4,677,741 4,264,347 Fund Balance/Contingency 2,348,995 3,378,354 3,345,177 3,345,177
$ 68,238,659 $ 69,805,524 TOTAL REQUIREMENTS 67,835,509 $ 69,599,116 $ 69,599,116 $ 69,599,116
1.2
w 1 ¢ 54 54 >
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12-13 Actual 13-14 Actual 14-15 Revised 15-16 Adopted
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Numbers may not foot due to rounding.




Legal Documents

The following documents are required by Oregon Budget Law. Their display here verifies that all required public notices, Budget Committee Action,
Tax Supervising and Conservation Commission (TSCC) review, and Governing Board actions were completed as required by Oregon Budget Law.



2014

Jul: Appoint Budget Officer, Approve Budget Calendar. ORS 294-331
Regular Board Meeting

Regular Board Meeting Regular Board Meeting

Oct: BRT: Course Fee process

Nov: Faculty Loading planning

Dec: BRT: Review Budget Guidance
Dec: Materials/Svc Budget Devl

2015

Jan: BRT: Review Loading, staffing
Feb: BRT: Review Budget Request Forms

Regular Board Meeting Regular Board Meeting

Mar: BRT: Review Budget Request Forms
Apr: Budget Committee: Receive Proposed Bduget

Mar: Public notice: Budget Committee Meeting. ORS 294.401

JULY
M T w T
1 2 3 4
7 8 E 10 11
14 15 16 17 18
21 22 23 24 25
28 29 30 31
SEPTEMBER
M T w T F
1 2 3 4 5
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30
NOVEMBER
M T w T F
3 4 5 6 7
10 11 12 13 14
17 18 19 20 21
24 25 26 27 28
JANUARY
M T W T F
1 2
5 6 7 8 9
12 13 14 15 16
19 20 21 22 23
26 27 28 29 30
2 3 4 5 6
MARCH
M T w T F
2 3 4 5 6
9 10 12 13
16 17 18 19 20
30 31 1 2 3
MAY
M T w T F
4 5 6 7
11 12 14 15
18 19 20 21 22
1 2 3 4 5

May: Public Notice: Budget Hearing. ORS 294.401
Submit Approved Budget to TSCC. ORS 294.421c6 &ORS 294.635
May: Budget Committee: Approve Budget, levy taxes
Jun: TSCC Budget Hearing, Adopt Budget, Impose Taxes. ORS 294.421
Jun: Adoption of Budget by Board of Education. ORS 294.435(2).

AUGUST
M T w T
4 5 6 7 8
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
OCTOBER
M T w T F
1 2 3
6 7 8 9 10
13 14 15 16 17
20 21 22 23 24
27 28 29 30 31
DECEMBER
M T w T F
1 2 3 4 5
8 9 11 12
15 16 17 18 19
22 23 24 25 26
29 30 31
FEBRUARY
M T w T
2 3 4 5 6
9 10 11 12 13
16 17 18 19 20
23 24 25 26 27
2 3 4 5 6
APRIL
M T w T
1 2
6 7 9 10
13 14 15 16 17
20 21 22 23 24
27 28 29 30 1
JUNE
M T w T
1 2 3 4
8 9 11 12
15 16 17 18 19
22 23 24 25 26
29 30 1 2 3




OREGONIAN MEDIA GROUP

1515 SW 5th Ave, Suite 1000 Portland, OR 97201-5615

Affidavit of Publication

I Christine D. Cassel being first duly sworn depose and say that I am the Principal Clerk Of The
Publisher of The Oregonian, a newspaper of general circulation, published at Portland, in Multnomah County, Oregon; that I
know from my personal knowledge that the advertisement, a printed copy of which is hereto annexed, was published in the
entire issue of said newspaper in the following issues:

4/25/2015, 4/29/2015

(il D). /4,”/

Principal Clerk of the Publisher

Subscribed and sworn to before me this date: 30th day of April , 2015
;_é&aﬁo-cj (EM,&? &_

Notary Public for Oregon

My commission expires 12th day of March 2019

Ad Order Number: 0003695902

Notice of BudgetCommittee Meeting

A public meeting of the Budget Committee of Mt. Hood Community College, Gresham, State of Oregon to discuss the budget for the fiscal year July 1,
2015 to June 30, 2016 will be held at Mt. Hood Community College Board Room AC 2349, 26000 SE Stark Street, Gresham Oregon, 97030. The
meeting will take place on May 6, 2015 at 5:00 p.m.The purpose of the meeting is to discuss the budget and to receive comment from the public on the
budget. This is a public meeting where deliberation of the Budget Committee will take place. Any person may appear at the meeting and discuss the
proposed programs with the Budget Committee.This notice is also posted on the MHCC website at www.mhcc.edu.A copy of the budget document may
be inspected or obtained on or after May 4, 2015 at Mt. Hood Community College, Budget Office, 26000 SE Stark Street, Gresham, Oregon 97030,
between the hours of 8:00 a.m. and 5:00 p.m. or online at www.mhcc.edu.

OFFICIAL STAMP
GERALD MILES BRICKEL
NOTARY PUBLIC — OREGON
kY COMMISSION NO. 937341
LMY COMMISSION EXPIRES MARCH 12, 2019




Outlook Newspaper
1190 NE Division St.
Gresham, Oregon 97030
503-665-2181

AFFIDAVIT OF PUBLICATION
State of Oregon, County of Multhomah, SS

I, Don Atwell, being the first duly sworn
depose and say that | am the Customer
Service Representative of the The Gresham
Outlook, a newspaper of general circulation,
published at Gresham, in the aforesaid
county and state, as defined by ORS 193.010
and 193.020, that

oL QY50 F

A copy of which is hereto attached, was
published in the entire issue of said
newspaper for 2 successive and
consecutive weeks in the following issues:

Ly bors”

Don Atwell

Subscribed and sworn to before me this

/
29 Day of Wzms

Deseri Kim Cerruti - Notary Public for Oregon
Commission Expires September 25, 2017

g OFFICIAL SEAL '
DESER! KIM CERRUT!
NOTARY PUBLIC - OREGON
COMMISSION NO. 480510 (8
RES SEPTEMBER 25, 2017 {§

o SHEBtE )

SSSSS




OREGONIAN MEDIA GROUP

1515 SW 5th Ave, Suite 1000 Portland, OR 97201-5615

1, Christine D. Cassel

Affidavit of Publication

,being first duly sworn depose and say that I am the Principal Clerk Of The

Publisher of The Oregonian, a newspaper of general circulation, published at Portland, in Multnomah County, Oregon; that I
know from my personal knowledge that the advertisement, a printed copy of which is hereto annexed, was published in the

entire issue of said newspaper in the following issues:
5/8/2015

/) .

Principal Clerk of the Publisher

Subscribed and sworn to befo